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	2024-2028 Strategic Plan


1. Executive Presentation As the Special Needs Student Coordination, the purpose of our Strategic Plan, which we have prepared based on our university's strategic plan, is to ensure the full and equal participation of our students with special needs in university life, to support their academic and social success, and to develop awareness regarding special needs. In this context, the primary goal of our strategic plan is to create an accessible campus environment; to develop academic and social support services for students with special needs; to strengthen communication and cooperation with special needs students and their families; and to carry out education and awareness-raising activities to develop awareness and sensitivity towards special needs. The core elements of our plan are to ensure physical, academic, and technological accessibility; to provide support services such as academic counseling, scholarship opportunities, private lessons, and guidance; to maintain regular communication with special needs students and their families, to improve cooperation with relevant units; and to carry out education and awareness-raising activities to increase awareness and sensitivity towards special needs.
2. Purpose Our primary purpose is to create equality of opportunity for individuals with special needs studying at our University in their participation in academic and social life and to transform our campus into an accessible living space with its physical, academic, and social facilities. Creating an accessible campus within our university and ensuring that all individuals in need of special education can actively work and live will serve as a significant source of inspiration for both productive, innovative individuals and those who have closed themselves off to innovations. The 'Accessible Office' will be a center aimed at removing the obstacles encountered by our students with special needs in their academic, social, and cultural lives, enabling them to take a more active role in university life and increase their success. In this center, counseling, guidance, and support services will be provided to our students with special needs.
3. Scope It covers the work and services of the "Special Needs Student Unit" established under the Rectorate of Çanakkale Onsekiz Mart University, as well as the instructional arrangements and exam adaptations to be made for students with special needs affected by disabilities.
4. Strategic Plan Preparation Process Preparations for the Çanakkale Onsekiz Mart University Strategic Plan were initiated in 2019, following the change of the top executive, to cover the 2021-2025 period. Reasons such as the lack of a sufficiently dominant participatory approach in the preparation phase of the previous Plan, the inability to measure targets, the change of top executive, and our goal of becoming a research university created the need for a new plan. Preparation work was given official status through a Senate Decision taken on 20.12.2019 and an internal circular issued in the light of the "Regulation on Procedures and Principles Regarding Strategic Planning in Public Administrations," and the Strategic Plan Preparation Commission and Sub-Commission were established. The Strategic Plan Preparation Commission was formed on a broad scale, including a representative from each unit, under the chairmanship of the Vice-Rector appointed by the Rector. In addition, the sub-commission established for the secretariat, reporting, consolidation of information from units or internal-external stakeholders, and fulfillment of other logistical duties includes the strategy development department and relevant expert personnel. In the meetings held, the Strategic Plan Preparation Commission revised our University's mission, vision, and values and determined its goals and objectives in a participatory manner in line with the situation analysis and the University's top goals. Although the strategic plan work schedule was followed at the beginning, the preparations for the Strategic Plan meetings could not be held on the planned schedule due to reasons such as the Covid-19 virus affecting the world and our country, the suspension of education, and the transition to the rotational working model, causing the work to progress more slowly. Despite this, the Strategic Plan meetings were held again, and the preparation process was completed with the contributions of all our units. 2.2. Organization of the Planning Process: The strategic planning process began with the formation of the Strategy Development Board by the University Senate decision dated 20.12.2019 and the Rector's Approval dated 16.01.2020. In the first meeting of the Strategy Development Board on 10.01.2020, the roadmap for the preparation of our University's strategic plan was determined. In addition, all our academic and administrative units submitted their views and suggestions regarding the strategic plan to the Strategy Development Department to serve as a basis for the preparation of the strategic plan.
5. Introduction of Çanakkale Onsekiz Mart University Çanakkale Onsekiz Mart University, established on 03.07.1992 by Law No. 3837, began its educational life in the 1992-1993 Academic Year with the Faculty of Education, Çanakkale Vocational School, and Biga Vocational School transferred from Trakya University. Our University has a total of 37 educational units, including the Graduate Education Institute gathered under a single roof, 21 Faculties, 3 Schools, and 13 Vocational Schools. At the same time, we have 37 Research and Application Centers.
6. Our University's Mission, Vision, Core Values, Goals, and Objectivesa. Mission To raise competent individuals with a contemporary, sustainable, and inclusive educational approach; to contribute to society at national and international levels through scientific knowledge and technologies produced and cultural, sporting, and artistic activities carried out.
b. Vision To be a leading university in the fields of science, technology, art, sports, and culture that contributes to the quality of life of society with the innovative and entrepreneurial individuals it raises.
c. Core Values Çanakkale Onsekiz Mart University is progressing towards becoming a university with high values with all the gains it has achieved since its establishment within the valuable geography it is located in. Our values are:
· Justice and Merit
· Academic Competence
· Institutional Belonging and Participation
· Commitment to Ethical Values
· Entrepreneurship, Innovation, and Creativity
· Commitment to National and Spiritual Values
· Inclusive Education Approach
d. Goals and Objectives
· To Create Added Value at National and International Levels Through Qualified R&D and P&D Activities
· To Sustainably Increase the Quality of Education and Training Activities
· To Increase the Activities Carried Out by the University for the Benefit of Society and the Environment
· To Increase the International Recognition of Our University
· To Strengthen Quality Culture and Institutional Resources
7. Unit Introduction (History, etc.) The Special Needs Student Unit Coordination was established in the 2008-2009 academic year and started its operations in the 2008-2009 academic year. The duties of the Disabled Student Unit for our students studying at our University are as follows:
1-) To identify the needs related to education, training, scholarships, administrative, physical, housing, social, and similar areas of special needs students affected by disabilities who are registered in our university programs while they continue their studies, and to offer solutions to determine and eliminate the measures to be taken to meet these needs, and to carry out the necessary arrangements in coordination with other units or departments within the university.
2-) To carry out studies on organizing the educational environment where the student attends, providing necessary tools and equipment, preparing special course materials, and organizing other education, research, and housing environments so as not to hinder the academic, physical, and social lives of university students with special needs affected by disabilities.
3-) To carry out publishing activities for students and teaching staff at the higher education level, to prepare documents informing teaching staff about the special needs status and the limitations it brings and the arrangements to be made, to organize awareness-raising activities and trainings, and to provide consultancy services to those concerned.
4-) To develop programs and projects, and to organize seminars, conferences, and similar activities to increase the level of awareness and sensitivity in the field of special education.
5-) To prepare and execute the work program of the unit, to determine the budget needs for activities, and to prepare the annual activity report and present it to the vice-rector to whom it is affiliated.
6-) To create a website that contains publications, documents, and information directed at the parties of the subject on issues falling within the duties and activity area of the disabled student unit, which allows disabled students studying at universities to express their problems and requests, and also allows communication with the relevant unit.
7-) To supervise the implementation of the decisions taken and the strategies determined.
8-) To work towards the free provision of auxiliary tools and equipment for special needs students affected by disabilities who experience economic difficulties.
9-) In order to ensure that all students are subjected to measurement and evaluation in a fair and correct manner, to ensure equality of opportunity and to make the education process meaningful for these students; to provide duration, space, materials, and companion readers related to exams for the disabled student and to take the necessary measures and make arrangements according to the differences arising from the nature of the disability.
10-) To take measures to ensure that studies are carried out on the preparation of informative books that provide information on employment opportunities and professions and that these are delivered to these students.
11-) To identify special needs students affected by disabilities who have won our university programs during registration.
12-) To ensure that the university campus and the structures and open areas located in the campus are accessible for these students.
The name of our University's Disability-Free Coordination unit was changed to Disabled Student Unit Coordination on 01/11/2023 and it continues its activities.
8. Unit Mission, Vision, and Core ValuesMission To ensure that the open and closed spaces of our university campus are reachable and accessible for our students with special needs, to identify the problems related to individuals with special needs receiving education at our university, to support and ensure the participation of individuals with special needs in social, cultural, and sporting activities in the development of solution suggestions, to make education, training, and exam environments suitable for individuals with special needs, and to ensure the creation of awareness about special needs and obstacles.
Vision To ensure that students with special needs studying at our university have equal access to the facilities and social services at the university, to carry out studies aimed at creating an environment that supports their development, to identify the needs and difficulties encountered by students with special needs in various areas during their education process and to offer services regarding the fulfillment of identified needs, and to develop support services for teaching staff regarding the physical, academic, and social supports needed by students with special needs.
Core Values Our Coordination continues its activities in line with the core values stated below:
· Respect
· Accessibility
· Confidentiality
· Tolerance
· Commitment to Ethical Values
· Continuous Improvement
· Social Responsibility
· Communication with Internal and External Stakeholders
9. Unit Stakeholder Analysis The internal stakeholders of the Special Needs Student Unit Coordination are students, academic and administrative staff, relevant faculties within the university, schools, application and research centers, and coordinations. The external stakeholders are public and private institutions and organizations located in Çanakkale, relevant ministries, special needs student unit coordinations of universities, and non-governmental organizations.
10. Unit Situation AnalysisPhysical Structure The Special Needs Student Unit Coordination provides services in the building at the address of Çanakkale Onsekiz Mart University Terzioğlu Campus, Central Library Ground Floor. The coordinator represents the unit and is directly affiliated with the rector. The Special Needs Student Coordinators in academic units and the vice-deans/directors to support them administratively are responsible to the Special Needs Student Unit according to the Special Needs Student Unit Directive. The unit has a board of directors and a quality commission.
11. Academic Infrastructure 
      a.  Academic Staff Distribution
	Years
	Prof.
	Assoc. Prof.
	Asst. Prof.
	Lecturer
	Res. Asst.
	Total

	2023
	2
	4
	13
	14
	4
	37





12. Administrative Infrastructure
 There are 2 administrative personnel working in our Special Needs Student Coordination. Additionally, 2 part-time students provide support during academic terms.

[bookmark: _GoBack]13. Physical Infrastructure and Facilities 
           a. Technological Infrastructure
	Type
	
For Administrative Purposes (Qty)

	For Educational Purposes (Qty)
			
	For Research 
        Purposes (Qty)

	Projector
	
	1
	

	Induction Device
	
	1
	

	Photocopier
	1
	
	




	Number of Computers

	Type                                                                     
	Quantity

	Desktop Computers
	2

	Portable Computers (Laptops)                                          
	1

	Total                          
	                                                                                                         3


14. SWOT Analysis 
Strengths 
· Having an innovative and peaceful working environment.
· Having young and dynamic academic staff.
· Good communication with other units of the university.
· Existence of cultural diversity at Çanakkale Onsekiz Mart University.
Weaknesses
· Difficulty for teaching staff in allocating time for unit coordination activities due to their high educational workload.
· Our university's campuses being in different locations.
· Inadequacy of the physical space belonging to the Coordination.
· Insufficient level of relations with external stakeholders.
Opportunities 
· Presence of efforts aimed at the continuous improvement of the physical infrastructure for people with special needs.
· Availability of education, health, sports, scientific, and socio-cultural activity opportunities for students with special needs.
· Having opportunities to conduct studies on the environmental and cultural values of the region.
Threats 
· Small number of personnel in the unit.
· Weak sense of school belonging and acceptance among some students with special needs.
15. Strategy Development 
a. Goals and Objectives To ensure that our students with special needs in the faculty receive more accessible and proper education and obtain course materials much faster.
b. Performance Indicators and Strategies 
16. Monitoring and Evaluation 
The activities to be carried out to reach the goals and objectives specified in the plan will be systematically monitored and evaluated. Based on these evaluation results, the status of the realization of our Coordination's mission, vision, and core values, as well as the goals and objectives specified in the strategic targets and indicators, will be reported. The prepared reports will be published on the coordination website. The strategic target and indicator plan includes the realization periods of the coordination's goals and objectives and the resources they need to use.
In order to evaluate the realization status of strategic targets, first, the status of the envisioned activities in reaching goals and objectives will be analyzed. Then, how much of the activities have been completed will be examined.
At the end of these examinations and evaluations, if there are no significant internal or external changes in our department, if strategies and activities are taking place as planned, and if developments towards reaching the goals are positive, the implementation of strategic targets and indicators will be continued. In case the targets are not realized, an investigation into the cause will be conducted; after determining the reasons for the occurring disruptions, corrective and preventive measures will be taken for individual and department-based deficiencies, and for results that occur due to uncontrollable factors outside the department, the targets will be revised.
17. Performance Indicators and Strategies
	Goal A.1. Increasing Student Success through Student-Centered Education

	Objective H.1.1. Accessibility of students with special needs in physical, educational, and social areas will be increased.

	Performance Indicator (PG)
	Effect on Goal (%)
	Plan Starting Value
	2024 Target
	2025 Target
	2026 Target
	2027 Target
	2028 Target

	PG 1.1.1. Physical accessibility level of individuals with special needs within the campus (%)
	20
	30
	50
	70
	80
	90
	100

	PG 1.1.2. Satisfaction level of individuals with special needs with university services (%)
	30
	50
	70
	80
	90
	100
	100

	PG 1.1.3. Accessibility level to education for individuals with special needs at the university (%)
	30
	40
	50
	70
	90
	100
	100

	PG 1.1.4. Number of all types of social, cultural, sporting, and educational activities related to individuals with special needs
	20
	2
	10
	15
	20
	25
	30


*Should be increased according to the number of Goals and Objectives
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