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Take  Action:  Monitoring,  evaluation,  and  improvement  of  the  university's  educational  processes  are  carried  out  at  the  Institute,  

Faculty,  School,  and  Vocational  School  levels.  Curriculum  changes  and/or  course  program  updates  that  are  needed  are  

reviewed  by  the  relevant  boards  and  committees  of  the  units  and  implemented  after  Senate  approval.

Implementation:  The  university's  educational  processes  are  implemented  by  the  Institutes,  Faculties,  Schools,  and  Vocational  

Schools  under  the  guidance  of  senior  management  and  unit  managers.

Planning:  The  planning  of  the  university's  educational  processes  is  carried  out  by  the  relevant  Institutes,  Faculties,  Schools,  

and  Vocational  Schools,  taking  into  account  the  Strategic  Plan  and  Education  Policy.  Proposals  for  opening  new  courses/

programs  and  updating  teaching  plans/courses  are  conducted  by  the  relevant  units,  considering  stakeholder  feedback.  Planning  

at  the  academic  unit  level  is  discussed  in  the  relevant  boards  and  commissions  (MEYOK  Board  and  Education  Commission),  

and  if  deemed  appropriate,  it  is  approved  by  the  Senate  and  submitted  to  the  Council  of  Higher  Education  for  approval.  The  

Student  Affairs  Directorate,  the  Dean's  Office,  the  Bologna  Process  Coordination  Office,  the  Strategic  Education  Coordination  

Office,  and  the  Quality  Assurance  Commission  play  an  active  role  in  the  planning  and  improvement  of  educational  processes.

Monitoring:  The  university's  educational  processes  and  program  outcomes  are  monitored  through  various  methods,  including  

faculty  and  course  evaluation  surveys,  alumni  satisfaction  surveys,  stakeholder  meetings,  the  Program  Self-Assessment  Report  

(PSAR),  the  Institutional  and  Unit  Internal  Assessment  Report  (IIAR),  PSAR  and  IIAR  Control  Forms,  and  executive  summaries.  

The  Institute,  Faculty,  School,  and  Vocational  School,  as  well  as  the  Quality  Assurance  Commission,  Quality  Development  and  

Institutional  Monitoring  Coordination  Office,  Student  Dean's  Office,  Alumni  and  Career  Relations  Coordination  Office,  and  the  

Information  Technology  Department,  all  play  active  roles  in  this  process.  The  results  of  these  monitoring  mechanisms  guide  

improvements.
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