[image: image1.png]B 0vyBs

Universite Yonetim Bilgi Sistemi




SUGGESTIONS FOR IMPROVEMENT OF THE UNIT WITHIN THE FRAMEWORK OF THE SELF-ASSESSMENT REPORT AND UNIT EVALUATION STUDIES

ÇANAKKALE ONEKİZ MART UNIVERSITY

ARCHITECTURE AND DESIGN FACULTY

DEPARTMENT OF ARCHITECTURE

Assoc. Dr. Ali Tolga ÖZDEN (Head of Architecture Department)
10.10.2021
ENTRANCE
In this evaluation, a number of issues are tried to be underlined, which are considered to have significant contributions to the improvement of the architecture department, which has not yet started its education activities, and to start these activities. It is considered extremely important to correctly determine the infrastructure, equipment and personnel needs required for a department to start education and training activities and to take steps towards this. In this context, the steps that need to be taken before starting educational activities for the Department of Architecture have been tried to be evaluated within a general framework.
NEED FOR ACADEMIC - ADMINISTRATIVE STAFF
In order for the Department of Architecture to start education and training activities, it must be able to create a sufficient teaching staff (academic). When evaluated from this perspective, there are 2 faculty members and 5 research assistants working in the unit. However, research assistants must carry out postgraduate studies for their own professional and academic development. Since research assistants who carry out their master's and doctoral studies do not yet have the chance to access these opportunities at ÇOMÜ, they must be students at other universities. For this reason, our academic staff, who have the status of research assistants, continue their master's and doctoral education in different provinces and different universities. Therefore, there are not many opportunities to work with academic staff who are research assistants in both our department and the faculty (Faculty of Architecture and Design). Although they had the chance to support distance education and contribute to online courses during the pandemic, it was also difficult for them to feel a sense of belonging to the department in this process. It is considered that the start of educational activities is an important criterion for academic staff to feel a sense of belonging to the department.
There is a requirement of at least 3 faculty members for the department to become active. However, due to the changing needs of the age, developments in education models and the diversity of knowledge and experience needed in learning the profession of architecture, it is considered appropriate to start education activities with at least 5 faculty members. In this context, this issue is also brought to the agenda in the studies of the Faculty of Architecture Deans' Board and MOBBİG (Architecture Schools Department Heads Communication Group). For this reason, it is considered important to reach the number of academic staff required for the department to become active.

PHYSICAL NEEDS
Physical needs, in other words space needs, come to the fore among the most important criteria for the unit to start education and training activities. In order to provide education in the Department of Architecture, the master-apprentice relationship between the instructor (academic person) and the student, which has existed throughout the historical process, must be maintained. For this reason, spaces that are described as drawing workshops-design studios other than normal classrooms or lecture halls are needed. It seems difficult to create these spaces in the current structure. For this reason, a physical structure is needed to meet the studio needs, which is at the center of the education and training activities of the architecture department. Likewise, other spaces that will support the education and training activities to be carried out in design studios (computer laboratory, model workshop, exhibition areas, classrooms, etc.) should also be located within this physical structure. It seems that it is not possible to meet these needs within the current faculty structure. For this reason, solutions to physical space needs are considered essential to activate the architecture department. At the same time, it is seen that it is difficult to provide suitable spaces and office rooms for academic and administrative staff to carry out their study and research activities in the current structure. In order to meet these needs, physical spaces must be created.
CONCLUSION

The most basic needs for the Department of Architecture to start education and training activities are stated as the need for academic staff and the need for physical space. It is deemed essential to meet these needs in order to create suitable working conditions for the current (employed) staff of the department and the newly employed staff, as well as to strengthen the staff's sense of belonging to the unit and to increase their morale and motivation values.

The contribution of the Department of Architecture not only to the faculty, but also to the university as a whole and city-university relations is considered extremely important. However, in order for this contribution to reach the desired level, the basic needs (personnel and space) must first be met. Although the faculty has been put into service and education activities have started in other departments, the fact that the Department of Architecture, which gave its name to the faculty, has not yet been activated is considered an important deficiency. The fact that the current academic staff loses their morale and motivation in the face of this situation can be seen as a significant disadvantage. Faculty members of the Department of Architecture currently provide course support to other departments and participate in educational activities. However, the desire to give lectures and carry out educational activities in their own departments is an important catalyst and creates the driving force for the activation of the department.
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