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BOLUM I. DERS iLE iLGILI BILGILER/ Course Details

Fakilte/ Enstitl Tip Fakiltesi

Faculty / Institute Faculty of Medicine

Anabilim Dali( veya Bélim)

Department

Unvan, Ad, Soyad : Ogr.Gér.Ergiil Séylemezoglu
Sorumlu Ogretim Uyesi* E- posta adresi : ergul@comu.edu.tr
Telefon no : 0544 405 24 17

Responsible Instructor of the

Course Unit Lecturer Ergul Séylemezoglu (BA, MBA, PhD Candidate)

Derse Katkisi olacak d_iger
ogretlm uyes|/uye|er| (Unvan’ 2 ........................

Ad, Soyad) B

Instructor's Assistants None

Akademik Yil 2021/2022 Yari Yil Bahar

Academic year 2021/2022 Period Spring

Dersin yer alacagi Dénem (Doénem 1-2-3)

Course Year (Year I-II-1II)

Dersin Adi )Saghk Kurumlari Isletmeciligi ( 2 Teori - 0 Uygulama — 0 Lab. - 2 Kredi - 3 AKTS

Course Name Management of Health Institutions (2 T-0P-0L -2 C -3 ECTS)

On kosul Yok

Preconditions None

Dersin/Stajin tipi** Segmeli

Course type** Optional
Bu dersin amaci, saglik ve tibbi bakim ile ilgili yapilacak isleri ve kullanilacak
kaynaklar1 ihtiyaglar ve talepler dogrultusunda, planlama, Orgiitleme,

BersintAmac) yonlendirme, denetleme ve koordine etme hakkinda temel teorik bilgileri

sunmaktir. Yonetim ve organizasyon kavramlarini anlama, saglik hizmetleri ve
saglik kurumlarinin degerlendirilmesi, Saglik hizmeti oOrgiitlerinde yonetimin
ilkeleri ve boyutlarinin kavranmasi.

The aim of this course is to provide basic theoretical information on planning,
organizing, directing, supervising and coordinating of the health and medical care
Objectives of the Course work. Being able to understand management and organizations concepts,
evaluating health services and health care organization, comprehension
management principles and dimension of health services organizing

Hastane, Hastane Tiirleri. Hastane Tiirleri nelerdir? Hastane Hizmet birimlerine ait
kavramlar, Hastane Tedarik yonetimi, Hastanede Uretim Yo6netimi, Hastanelerde
Finansal yonetim, Hastane Organizasyonu ve Ozel Hastanelerin Islevleri.

Dersin igerigi




Course Contents

Hospital, Hospital Types. What are Hospital Types? Concepts of Hospital Service
Units, Hospital Supply Management, Hospital Production Management, Financial
Management in Hospitals, Hospital Organization and Functions of Private
Hospitals

I?ersin Kitabi / Malzemesi /
Onerilen Kaynaklar

Kavuncubast Sahin, Yildirim Selami, Hastane ve Saglik Kurumlart Yonetimi,
Siyasal Kitabevi, Ankara, 2018

Tengilimoglu Dilaver, Saglik sletmeleri Yonetimi, Nobel Akademik Yaymcilik,
Ankara, 2018

Beyath Hiiseyin Zenun, Hastane ve Saglik Isletmeleri Yénetimi, Nobel Akademik
Yayncilik, Ankara, 2016

Ates Metin, Saglik Isletmeciligi, Beta Yayinlari, Istanbul, 2012

Course material/
Recommended Reading

Kavuncubast Sahin, Yildirim Selami, Hastane ve Saglik Kurumlart Yonetimi,
Siyasal Kitabevi, Ankara, 2018

Tengilimoglu Dilaver, Saglik isletmeleri Yonetimi, Nobel Akademik Yaymcilik,
Ankara, 2018

Beyath Hiiseyin Zenun, Hastane ve Saglik Isletmeleri Y&netimi, Nobel Akademik
Yayncilik, Ankara, 2016

Ates Metin, Saglk Isletmeciligi, Beta Yaynlari, Istanbul, 2012

Planlanan Ogrenme
Etkinlikleri ve Ogretme
Yontemleri

Yiiz yiize sozlii anlatim, projeksiyon kullanimu, kitap okuma, 6dev ve proje yazma,
sunum

Planned Learning Activities
and Teaching Methods

Face to face, oral teaching, projection device using, reading, writing, homework
and project, case study and presentation

Dersin Veriligi

Yiizyiize, sozlii anlatim ve projeksiyon

Presentation Of Course

Face to face, oral teaching, projection device using

Ogrenim Hedefi

Bu dersi tamamlayan 6grenci;

1. Saglik kurumlari dahil, tiim o6rgiitlerin etkili ve verimli isleyisini saglamak igin
orgiitsel yap ile ilgili temel bilgileri kazanir

2. Bu yapt i¢inde yer alan dinamik siireglerle ilgili temel bilgi ve becerileri kazanir.

3. Hastane genel yonetim ve organizasyonu yapisi nasil ¢aligmaktadir

4. Tirkiyede saglik yapilanmasi hakkinda yeterli seviyede bilgi sahibi olmak

5. Saglik kurumlarinda ydnetim ve organizasyon hakkinda yeterli bilgiye sahip
olmak

Course Outcomes

Upon the completion of this course a student;

1. At the end of this course, the students; Gain the basic information related to
organizational structure

2. Gain the basic information and skills related to dynamic processes which is in
this structure to provide effective & efficient functioning of the organizations
(including health institutions).

3. How does the hospital's general management and organizational structure work

4. Having sufficient knowledge about structure of health care system in Turkey

5. To have sufficient knowledge about management and organization in health
institutions

Kabul edilen 6grenci sayis| En az: 1 En Fazla: 100
Number of accepted students |t 1€ast:one At most: one hundred
Dersin yapilacagi yer ve saat Tip Faklltesi

Faculty of Medicine

Course time and placement




Olgme degerlendirme Vize %40 Final %60
yontemleri ve Agirhgi

o,
PIEBEETIEL 00 % Midterm exam %40 Final exam %60

*Her ders i¢in bir sorumlu 6gretim iiyesi olmalidir / There should be one responsible instructor for each course.
**Secmeli ders tipi: 1. Tip disi konular 2. Temel bilim alani, 3. Etik/hukuk, 4. Bilimsel aragtirma, 5. Klinik ve/veya
laboratuar uygulamalari, 6. Klinik / Optional Course Type: 1. Non-medical issues 2. Basic Sciences, 3. Ethics /
law, 4. Scientific research, 5. Clinical and / or laboratory applications, 6. Clinical

***Derslerin Donem I, Donem II ve Dénem III 6grencileri igin Carsamba giinleri 6gleden sonra 2 saat
verilmesi planlanmaktadir. / The courses are planned to be given for Year I, Year Il and Year III students for

2 hours on Wednesdays in the afternoon.

BOLUM 2. DERS ILE ILGILi DETAYLAR/ Other Course Details
Dersin acilmasini neden oneriyorsunuz? Belirtiniz.

Ileride saglik kurumlarinda ydnetici kademelerinde yer alacak mezunlarimizin konu hakkinda mezuniyet
oncesi teorik ve pratik bilgiye sahip olmasi i¢in 6neriyorum.

Why do you suggest opening the course? Specify.
I recommend our graduates, who will be in management positions in health institutions in the future, to
have theoretical and practical knowledge about the subject before graduation.

Belirtmek istediginiz diger hususlar

Yok

Other points you want to specify
None




